
Victoria Baths Trust            Job Description 
 
 

Post: Operations Manager  
(temporary position from 25 October 2014 for 
six months, with the possibility of a three-
month extension to the post) 

Salary Scale: £17,382 which is pro-rata for three days/week 
of a full-time salary of £28,970 (PO) 

Hours: 21 hours per week (full time being 35 hours 
per week) 

Employed by: Victoria Baths Trust and Victoria Baths 
Trading Ltd 

Reporting to: Victoria Baths Trust’s Council of 
Management 

 

 

Purpose: 
 
Responsible for the management of Victoria Baths as a heritage attraction and 
arts venue; promotion of the Victoria Baths project and supervision of all 
activities of the Victoria Baths Trust and Victoria Baths Trading Ltd. 
 
Responsibilities: 
 
1. Assisting, with the support of the Trust’s Council of Management, in 

furthering the development of restoration plans for Victoria Baths. 
 
2. Overseeing project finance; reviewing budgets and cash flow forecasts for 

the project, monitoring budgets against actual spend, overseeing the 
submission of grant claims, giving financial reports to the Trust.   

 
3. Promoting the aims, objectives and activities of the Trust through printed 

publicity, press material, the project’s website and any other means.   
 
4. Managing the building; overseeing the Trust’s responsibilities as managers 

of the Victoria Baths. 
 
5. Overseeing the organisation and delivery of a programme of public and 

private activities and events at the Victoria Baths. 
 
6. Administration and communication; overseeing the management of the 

project office, ensuring that adequate project records are kept, distributing 
information to the Victoria Baths Trust, its Council of Management and 
Friends of Victoria Baths. 

 
7. Friends’ membership; supporting current Friends of Victoria Baths and 

overseeing the Trust’s strategy to increase the number of Friends. 
 



 
8. People management; providing line management and support to other 

employees of the Trust (currently a Finance Officer and two Building 
Officers).  Overseeing the supervision and support of the project’s active 
volunteers. 

 
Work-related Conditions: 
 
To support the Equal Opportunities Policy of the Victoria Baths Trust 
 
To identify own training needs and take part in regular performance review with 
the Victoria Baths Trust’s Council of Management, via its Staffing and 
Volunteering Sub-Group 
 
To work flexible hours (including a number of core hours of each week, as 
agreed with the Council of Management) with some weekend and evening work 
including, for example, Sunday Open Days and meetings of Victoria Baths 
Trust’s Council of Management and Friends 
 
Person Specification: 
 
1.  A good knowledge of the issues affecting the management of historic 

buildings. 
 
2.  An understanding of the Victoria Baths, its structure, history and 

architectural and historic significance. 
 
3.  Excellent communication skills, in particular the ability to deal with a range 

of contacts including Trustees, members of community groups, artists and 
the general public. 

 
4.  Good organisational skills; the ability to set up and maintain office systems, 

be self-servicing in administrative matters, plan work schedules and use 
time effectively. 

 
5.  Good people management skills; experience of managing a small team of 

staff and/or volunteers. 
 
6.  The ability to use Microsoft Office to undertake routine office tasks.  

Knowledge of the uses of websites and social media, such as Facebook 
and Twitter, in the promotion of activities and events. 

 
7.  Good financial management skills; an understanding of any standard 

computerised book-keeping system, the ability to monitor budgets and 
interpret financial reports. 

 
Approved by CoM - 7 August 2014 



Background to the Victoria Baths Project 
 
Victoria Baths is a remarkable historic building, widely recognised as the finest 
municipal baths of its era in Britain, which closed as a public baths in 1993 and 
was saved by local residents.  It is now partially restored thanks to its success 
on BBC’s Restoration programme.   
 
The Manchester Victoria Baths Trust, normally abbreviated to ‘The Trust’, was 
formed in 1993 and is a company limited by guarantee (number 2841292) and 
also a registered charity (number 1026351). The Trust’s vision is: 
 
To establish Victoria Baths as a vibrant international heritage visitor attraction 
celebrating the nation’s swimming history in an inspirational setting for 
contemporary arts, whilst restoring the well-loved architectural gem so the 
public may again experience the Turkish Baths and swim in an historic pool. 
  
The Trust manages Victoria Baths on behalf of Manchester City Council (MCC) 
and the Baths operates as a heritage visitor attraction and cultural venue with a 
variety of activities including weekly guided tours, monthly Open Days, group 
visits, school visits, art exhibitions and performances, community events and 
commercial venue hire. 

 
The Trust’s long term aim is to fully restore Victoria Baths with the Turkish 
baths and at least one swimming pool open for public use.  Its short-term aim is 
to develop the Trust as a social enterprise, maximising the use of the building 
and making the Trust financially self-sufficient. 
 
The Trust has two particularly important roles: 

• Managing Victoria Baths on behalf of MCC, a role it has had since 2001.  
MCC sets a budget each year to cover the cost of managing 
maintenance of and public access to the Baths.  Large capital restoration 
projects have been led by MCC although the Trust is always involved 

• Being a key partner in the Victoria Baths Steering Group, set up in 2003 
to oversee restoration.  Other members are MCC, English Heritage, 
Heritage Lottery Fund and the BBC’s Restoration Fund. 

 
Anyone may apply to become a Trust Member. Members meet formally once a 
year at the Trust’s Annual General Meeting to review the Financial Statements, 
appoint Financial Examiners and elect Trustees. Trustees, who work in a 
voluntary capacity, are usually active Friends and/or have specialist skills. 
Currently, there are ten Trustees. The Trust Financial Statements for the year 
ended 31 March 2013 are available at: 
http://www.victoriabaths.org.uk/downloads/pages/VBT_Accounts_2013.pdf 
 
The Trustees have ultimate responsibility for the operation of the Trust and are 
legally responsible for all its activities. They meet every two months as the 
Council of Management (CoM).  Five sub-groups of the CoM deal with the 
detail of its work. The sub-groups are Strategy; Finance; Building; Staffing and 
Volunteering; Promotion and Communications. 
 



The closure of Victoria Baths produced a vigorous reaction from people who 
greatly valued the facilities and the building itself. These people became the 
Friends of Victoria Baths – now a group of around 800 people. 
 
Friends are defined as people who support the Baths in one or more of these 
ways: 

• being a volunteer, undertaking activities such as minor repairs, helping at 
Open Days or researching the Baths’ history. All volunteers are 
registered as Victoria Baths Friends 

• as a Restoration Supporter, making a monthly financial contribution to 
Victoria Baths of £3 or more 

• paying an annual Friends Membership Subscription, giving free entry to 
Open Days and receipt of newsletters. 

 
The Victoria Baths project is the collective name for the Trust and Friends 
together. 
 
Twice a year, at Open Meetings, the CoM meets with Trust Members and 
Friends to update them on activities and discuss plans for the future.  
 
All Friends are invited to meet with VB project staff at informal Friends Forum 
meetings, held on the first Wednesday of each month, alternating between 
10am and 7pm starts. 
 
For further information about Victoria Baths, see the website: 
http://www.victoriabaths.org.uk 
 
Visits to Victoria Baths by potential applicants are encouraged on Sunday, 7 
September 2014 when Victoria Baths is open to the public from 12-4pm.  If you 
would like to speak to the current project manager and/or one of our trustees 
during this time please call Gill Wright on 0161 224 2020, or email her at 
gill.wright@victoriabaths.org.uk, to arrange a time. 
 

Closes 12 noon, 10
th
 September 2014 

Interviews Tues 23
rd

 September 2014 

 
 
 
 
Prepared in August 2014 – extracts from Volunteer Handbook 2014 and other CoM-approved documents 
 
  


